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1. Course Data

	Code:

	IS 321   

	Course title:
	Software Project Management

	Level:
	3

	Specialization:
	Information systems

	Credit hours:
	3 hours

	Number of learning units (hours): 

	(3) theoretical (2) tutorial




2. Course Objective

Evaluation, selection, and organization of technical projects. Concepts of the network-based project management methodology. Network development. Project planning, scheduling, and control. Project cost management. Resource constrained projects. A case study approach is adopted during the course. Commercial software packages will be used throughout the course. The course will also introduce some contemporary project management subjects such as: e-projects, and Intelligent project management.

3. Intended Learning Outcomes:

A. Knowledge and Understanding
A29. Specify fundamentals of Management.
B. Intellectual Skills
C. Professional and Practical Skills
C14. Plan and manage a project.
C15. Construct Time management techniques.
D. General and Transferable Skills
D8. Practice Management skills.
4. Course contents

	Topics
	No. of hours
	Lecture
	Tutorial/ Practical

	1. Introduction
	3
	1
	1

	2. Software Project Planning 
	3
	1
	1

	3. Estimation  
	3
	1
	1

	4. Project Schedules  
	3
	1
	1

	5. Reviews
	6
	2
	1

	6. Software Requirements 
	3
	1
	2

	7. Design and Programming 
	6
	2
	2

	8. Software Testing 
	6
	2
	2

	9. Understanding Change 
	3
	1
	1

	10. Management and Leadership 
	3
	1
	1

	11. Managing an Outsourced Project 
	3
	1
	1

	12. Process Improvement 
	3
	1
	1



Mapping contents to ILOs

	Topic
	Intended Learning Outcomes (ILOs)

	
	Knowledge and understanding
	Intellectual Skills
	Professional and practical skills
	General and Transferable skills

	1. Introduction
	
	
	
	

	2. Software Project Planning 
	A29
	
	C14
	D8

	3. Estimation  
	A29
	
	C15
	

	4. Project Schedules  
	A29
	
	C14,C15
	

	5. Reviews
	A29
	
	
	

	6. Software Requirements 
	A29
	
	
	

	7. Design and Programming 
	A29
	
	
	

	8. Software Testing 
	A29
	
	
	

	9. Understanding Change 
	A29
	
	
	

	10. Management and Leadership 
	A29
	
	
	

	11. Managing an Outsourced Project 
	A29
	
	
	

	12. Process Improvement 
	A29
	
	
	D8



5. Teaching and Learning Methods

Lectures
Exercises
Case Studies

6. Teaching and Learning Methods for students with limited capability

	Using data show
	e-learning management tools

7. Students Evaluation

a) Used Methods

Written Exams to assess Concepts related to Software Project Management.
Project to assess understanding of Software Project Management. 
Presentation to assess workgroup collaboration and communication skills.

b) Time

Assessment 1: Test 1    	    	Week 4
Assessment 2: Test 2    	    	Week 7
Assessment 3: Midterm Exam    	Week 10
Assessment 5: final written exam 	Week 14 

c) Grades Distribution

Mid-Term Examination 		20%
Final-term Examination      		60%          
Other types of assessment		20 %
 		Total			    	100%

Any formative only assessments

List of Books and References


a) Notes
Course Notes

b) Mandatory Books
       
- Stellman, Andrew  and Jennifer Greene, Applied Software Project Management [ILLUSTRATED] O'Reilly Media; 1 edition (November 1, 2005).

c) Suggested Books
- Quality Software Project Management by Robert T. Futrell, Donald F. Shafer, and Linda I. Shafer (Jan 24, 2002).

d) Other publications

http://www.projectconnections.com/knowhow/periodical_list/index.html

Course Coordinator:  Prof. Dr. Ahmed Sharaf

Chairman of the Department: Prof. Dr. Yehia Helmy

